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Summary 

 
This report has been prepared to provide Members with an update in respect of 
Internal Audit activity related to the Guildhall School in relation to the 2021/22 
Internal Audit Plan.  The report also provides a summary of the findings of the last 
remaining element of the 2020/21 Internal Audit Plan, the final report for which was 
issued at the time of the April 2021 meeting of this Committee, although after 
circulation of papers   
 
As at the end of June 2021 there are no live red priority recommendations.  There 
are twenty-three open amber priority recommendations, two of which have revised 
target dates for implementation.  Prompt Internal Audit follow-up activity has been 
scheduled to enable the provision of a revised assurance opinion for each audit.  
 
 Recommendation(s)  

Members are asked to: 
 

• Note the report 

• Provide feedback in respect of recent revisions to the 2021-22 Audit Plan. 
 

 

Main Report 

Background 
 
1. This Committee receives regular updates in respect of delivery of Internal Audit 

work and the implementation of Audit recommendations.   
 
 
 



2. A summary of outcomes is reported for finalised audit work i.e. where full 
management responses have been received and agreed, and there is a reminder 
of the scope of audit for any audits where draft reports have been issued and 
management responses are awaited.  
 

3. In terms of high priority recommendations, this report provides Members with the 
latest implementation position based upon information received from Guildhall 
School management and audit follow-up undertaken. 

 
Current Position 

Completed Audit Work 

Guildhall Young Artists 
 
4. This Audit was completed as part of the 20/21 Internal Audit Plan, with the final 

report issued in April 2021.  The objective of this audit was to provide assurance 
in respect of the adequacy of arrangements for: ensuring alignment of activity 
with strategy, safeguarding, administration, and maintenance of the general 
control environment. 
 

5. The audit provided moderate assurance with ten recommendations raised, as set 
out below. 

 

Recommendations Red Amber Green Total 

Number Made: 0 8 2 10 

 
6. Recommendation details are shown at Appendix 1.  All recommendations were 

agreed by management for implementation between May and mid-July 2021; 
Internal Audit follow-up has been scheduled to be undertaken promptly in July. 

 
Universities UK (UUK) Code of Practice for the Management of Student Housing 
 
7. Internal Audit was approached in May 2021 to undertake some urgent assurance 

work in respect of the UUK Code of Practice for the Management of Student 
Housing.  The Housing Act 2004 introduced licensing for houses of multiple 
occupations in England and Wales. Higher education institutions are exempted 
from licensing providing they sign up to the Code, which requires there to be an 
Internal Audit review of student accommodation management arrangements 
every three years. The School has previously made arrangements for these 
audits to be carried out independently of Internal Audit and it is understood that 
the last such audit was carried out by Mazars in 2017.  
 

8. Internal Audit noted that under the terms of the Code, the School is required to 
provide summary information to the UUK/ Guild HE Code Governance Board, 
including the relevant sections of auditors’ reports, management’s response and 
the timescale for addressing auditors’ recommendations.  UUK confirmed that an 
extension was granted in 2020 to the School, extending the deadline for 
submission of the UUK Code audit from 30th May 2020 to 30th April 2021. 

 



9. The audit has been completed in respect of the mandatory elements of the Code 
and the necessary assurance report was submitted to UUK ahead of its Board 
meeting on 10th June 2021. A moderate assurance opinion has been provided 
with recommendations made as set out below.  A copy of the executive summary 
is provided at Appendix 2.  

 

Recommendations Red Amber Green Total 

Number Made: 0 7 3 10 

 
10. All ten recommendations have been accepted by management with target 

implementation dates ranging between June and September 2021.  Full 
recommendation details are included in Appendix 2. Internal Audit follow-up will 
be undertaken promptly in October 2021. 
 

11. The terms of reference for this audit included non-mandatory elements of the 
Code, intended to provide assurance that the School follows good management 
practice.  At the time of writing this report the necessary evidence has not been 
received in order to complete this element of the review and the outcome will be 
reported to this Committee post finalisation.   Members of the Committee should 
note that whilst an extension was granted for the recent submission, the audit 
cycle will remain unchanged and the next assurance report is required by 30th 
April 2023.  It is anticipated that the Internal Audit team will deliver this work 
going forwards rather than the School source this separately and so this is now 
added to the future Audit Plan. 

 
Audit Plan 2021-22 
 
12. The updated Audit Plan for 2021-22 is set out in Appendix 3 and reflects: 

 

• The previous request from this Committee to defer the audits of Governance 
and Data Futures to 2022-23.  

• The suggestions of this Committee as to potential areas of focus for phase 
two of the audit of the Medium-Term Financial Plan. 

• The requirement for the Head of Audit Annual Opinion to incorporate a 
statement in respect of Data Quality. 

• Addition of a Safeguarding audit in order to provide independent assurance in 
respect of the School’s arrangements; this has been provisionally scheduled 
for the 2021-22 academic year. 

• Addition, at the request of the School, of urgent assurance work in respect of 
Student Accommodation Management; this audit has been completed (as 
described above). 

 
13. Internal Audit will continue to liaise with School Management to agree the timing 

of remaining Plan delivery. 
 

 
 
 
 
  



Live High Priority Recommendations 
 
14. Internal Audit follow-up is undertaken promptly once target timescales have been 

reached and a revised assurance opinion is provided on the basis of the follow-
up outcome.  
 

15. As at the end of June 2021, there are no live red priority recommendations.  
There are twenty-three open amber priority recommendations which are 
summarised at Appendix 4.  Revised target dates have been supplied in respect 
of two of these recommendations, delaying the scheduled follow-up in one case: 
Medium Term Financial Plan, originally planned for July 2021, is now scheduled 
for follow-up in October 2021.   

 
16. Two further follow-ups have been scheduled: Guildhall Young Artists and 

Facilities Management–follow-ups in July and October 2021 respectively, at 
which time all recommendations are due to have been implemented according to 
their target dates. 

 
Corporate & Strategic Implications 
 
17. The overall Internal Audit Plan is designed to provide assurance as to the 

adequacy of the City of London Corporation’s systems of internal control and 
governance.  This programme of activity is aligned with the Corporate Plan, 
Corporate Risk Register and Departmental Top Risks.  The Guildhall School, as 
an institutional department of the Corporation, has a sub-section of the Plan and 
a programme of Internal Audit work that includes audit assignments and regular 
follow-up activity in respect of recommendations implementation.  

 
Conclusion 
 
18. Members are asked to note the findings of completed Internal Audit work, the 

current position of the 2021-22 Plan and the status of open high priority 
recommendations as at the end of June 2021.   
 

19. Follow-up activity is scheduled to be undertaken promptly in line with overall 
target recommendation timescales. One follow-up exercise has been delayed 
due to implementation slippage in respect of the sole recommendation arising 
from the audit.  
 

Appendices 

• Appendix 1: Recently Finalised 2020-21 Audit Outcome 

• Appendix 2: Recently Finalised 2021-22 Audit Outcome 

• Appendix 3: 2021-22 Guildhall School Audit Plan Delivery 

• Appendix 4: Open High Priority Recommendations 
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